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1. A By time Agency (Oovernraot*) property l « dunked 

^ be * dw enainettoe of whether someone i* at *«*& **» ** * ^ ia 

liable* Bach kas oar damage meet Be lav*3tlje#d ead reported in the form 
of a Report of Survey, stating facts and circumstances, name#, dates, 
l eeattoaa , estimated dollar values, etc. 

2. These are three kinds of Boards of Surveys 

e, L ogistic# Beard of Survey, eetafellahad fey Director of Logistics 
to review all dtr-y 8 and Base* of property oceeuateHe i® 
up co $1,000. OrwTl.OOn, cease are referred to the Headquarters Board 

of Survey. 


b, featailatteu Posads of Garvey, 



Chiefs of Station asd 
They may taka final action 

In ctrr . tallying less than 5? , TOO. over >i, uwl, they goto the Headquarters 
board of Surrey . 

c. The Headquarters Beard of Survey, which reviews sU eases ta e^ess 
of $1,000 end submits reco»n*edatloas to Deputy Director purport), it 
f lufr i e v iews claims ter loss of personal property. 

3. Member ship of the Headquarter# Hoard of Survey la; 

t 

O/Log - Chairman 

O/DD/S - Member 

O/DD/P - when case Involves DD/F 

O/DD/I - when case involves OD/l 

OGC - legal Adviser 

O/Log - Secretary 

IBe PeaiilitVT does not say. but pxeeumaddy Logistics Is oa the Beard 
nn BMrd’s casern it vrtte P*«P**ty «■* Logistic# has the 
Mltty. Deputy Dlreotor (Support) la on because he has the action *tufe®rity, 
be baa ever-ail retixraslbflity ter Logistics, and occasionally his paogic 
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may Ini tevolvoil. 

^jPPCfluBQ VrUl 



dean net fully represent Ms Interests, mb 
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4. I believe y ou should des ignate a representative. Uatfl rwseatly iwDD/S 
nvxm Office of die Comptroller, and before it 

W rTiW? QULce ef Security. What would you tfatok of 
ttejeb? He is at d* rig* grade level; he be* judgment and a DD/3^ixte 
pe^^^rlew; and such msinbarsiiip would not be tncoaeUteot with his role In 
WBSmWMMfr Fkitbtmore, t would net take ranch time since the Beard 
usua lly dm not meet more ofNc. than once a month. X have discussed this 
wick COTC^Bpa T 
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